
 Available online at: 

https://jurnal.integrasisainsmedia.co.id/index.php/JIMS 

Journal Integration of Management Studies 

Volume 3 Number 1, 2025: 37-47 

DOI: 10.58229/jims.v3i1.282 

 

* Corresponding author                        

Improving Customer Service Performance Using PPT and SECI: A Literature 

Review of Bluegreen Bank Case 
 

Benedicta Anggit Sekartaji1*, Dedy Sushandoyo2 

 
School of Business and Management, Institut Teknologi Bandung1,2 

 

*Email: benedicta_sekartaji@sbm-itb.ac.id 

 

Abstract 

Customer service is crucial in the banking industry, directly impacting customer satisfaction, trust, and overall 

business performance. However, many financial institutions face challenges in managing knowledge effectively, 

leading to inconsistent service quality, operational inefficiencies, and regulatory compliance risks. This study 

examines the role of Knowledge Management (KM) in enhancing customer service performance, with a specific 

focus on the People, Process, and Technology (PPT) framework and the SECI Model (Socialization, 

Externalization, Combination, and Internalization). Through a systematic literature review (SLR), this study 

synthesizes insights from academic research on KM implementation in banking customer service, identifying key 

benefits, challenges, and best practices. The findings reveal that effective KM adoption significantly improves 

service accuracy, reduces response times, and enhances customer engagement by ensuring service representatives 

have instant access to structured knowledge repositories. Furthermore, KM facilitates regulatory compliance and 

data security by providing automated updates on financial policies, fraud prevention measures, and data protection 

standards. However, barriers such as employee resistance, fragmented knowledge systems, and outdated IT 

infrastructure hinder the implementation of KM frameworks in banking institutions. To address these challenges, 

this study recommends integrating AI-driven KM platforms, standardizing knowledge-sharing practices across 

branches, and fostering a knowledge-sharing culture through training and incentives. Banks can leverage 

structured KM frameworks to enhance operational efficiency, build long-term customer loyalty, and strengthen 

their position in an increasingly digitalized financial landscape. Future research should explore the role of AI and 

emerging technologies in optimizing KM practices for customer service excellence. 
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A. INTRODUCTION 

In the banking industry, customer service is vital as the frontline of financial institutions, directly 

influencing customer satisfaction, brand reputation, and overall business performance. Effective customer service 

ensures smooth banking operations and fosters strong customer relationships, ultimately driving customer loyalty 

and competitive advantage (Susilo & Pertiwi, 2023). As financial services become increasingly digitalized, banks 

must enhance their service quality by equipping customer service teams with comprehensive knowledge, 

streamlined processes, and advanced technological support to meet evolving customer expectations (Mjaku, 

2020). Delivering reliable, accurate, responsive services is critical to maintaining trust and ensuring long-term 

customer engagement. 

Despite its importance, customer service in banking faces significant challenges, particularly in ensuring 

consistent information delivery, reducing operational errors, and safeguarding customer data. Inaccurate service 

guidance has resulted in financial losses, with miscommunication regarding transaction procedures leading to 

costly mistakes. Customer dissatisfaction remains a persistent issue, with service inefficiencies contributing to 

increased complaints and declining trust. Moreover, data breaches and unauthorized disclosure of sensitive 

financial information pose serious risks to regulatory compliance and information security (Setyowati, 2020). 

Addressing these issues requires a systematic approach to managing knowledge, ensuring that customer service 

teams have access to accurate, up-to-date information and standardized procedures. 

Knowledge Management (KM) has emerged as a crucial strategy for improving customer service 

performance in banking. By structuring knowledge effectively and facilitating its transfer across employees, KM 

helps financial institutions minimize errors, enhance service consistency, and maintain compliance with industry 

regulations. The People, Process, and Technology (PPT) framework provides a structured approach to KM by 
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integrating employee expertise, streamlined service processes, and technological solutions to optimize knowledge 

flow (Liebowitz, 2005). Similarly, the SECI Model (Socialization, Externalization, Combination, and 

Internalization), developed by (Nonaka and Takeuchi, 1995), offers a framework for creating, sharing, and 

retaining knowledge within organizations. By applying these models, banks can bridge knowledge gaps, enhance 

decision-making, and reduce operational inefficiencies in customer service functions. 

Although prior research has explored the impact of KM on operational efficiency in banking, limited 

studies have specifically examined its role in customer service performance, particularly within foreign banks 

operating in emerging markets like Indonesia. Given the increasing complexity of banking services and the 

growing demand for personalized, knowledge-driven customer interactions, there is a pressing need to explore 

how KM frameworks can be effectively applied to improve customer service performance and mitigate risks 

associated with service inefficiencies. 

This study aims to conduct a systematic literature review (SLR) to synthesize existing research on KM 

practices in banking customer service. This research will identify key challenges, best practices, and strategic 

recommendations for implementing KM frameworks in financial institutions by analyzing scholarly articles and 

case studies. The findings will contribute to the academic discourse on knowledge-driven service innovation while 

offering practical insights for banks seeking to enhance service quality, optimize knowledge transfer, and improve 

regulatory compliance in an increasingly digitalized financial landscape. 

B. LITERATURE REVIEW 

Customer Service in the Banking Industry 

Customer service is crucial in banking, acting as the primary interface between financial institutions and 

their customers. High-quality customer service fosters customer satisfaction, strengthens brand reputation, and 

enhances customer loyalty, ultimately driving business growth (Susilo & Pertiwi, 2023). Banks must continuously 

refine their service delivery mechanisms in today's highly competitive financial landscape to align with evolving 

customer expectations, technological advancements, and regulatory requirements (Mjaku, 2020). Customer 

service in banking is multifaceted, encompassing various responsibilities such as handling customer inquiries, 

resolving complaints, facilitating transactions, and providing advisory support. A key determinant of customer 

service effectiveness is service quality, which influences customer perceptions and decision-making. According 

to Vicario (2024), service quality is evaluated based on five primary dimensions: 1) Tangibles – The physical 

appearance of banking facilities, technology, and service personnel; 2) Reliability – The ability to provide accurate 

and dependable services consistently; 3) Responsiveness – The speed and efficiency of service delivery; 4) 

Assurance – The expertise, trustworthiness, and professionalism of bank employees; and 5) Empathy – The ability 

to understand and respond to customer needs effectively. 

Customer service effectiveness in banks significantly impacts customer retention and business 

sustainability. Studies by (Mjaku, 2020; Biradawa, 2019) suggest that customer satisfaction directly influences 

repeat transactions, with satisfied customers more likely to continue banking with institutions that offer efficient, 

transparent, and personalized services. Banks must equip their customer service teams with accurate knowledge, 

standardized processes, and modern technological tools to maintain service excellence as financial services 

become more complex and digitalized. 

 

Knowledge, Information, and Data in Customer Service 

Knowledge enhances customer service performance by enabling employees to provide accurate, timely, 

and personalized assistance. However, the terms knowledge, information, and data are often used interchangeably 

despite their distinct meanings. According to (Theirauf, 1999), knowledge exists within a hierarchical structure: 

1) Data refers to raw, unstructured figures or patterns without inherent meaning (Hajric, 2018); 2) Information is 

processed data that answers fundamental questions such as who, what, where, when, and how (Davenport & 

Prusak, 1998; Ackoff, 1999); and 3) Knowledge is the highest level of this hierarchy, formed when information 

is synthesized and applied in a meaningful way to support decision-making and improve service delivery. 

In customer service, efficient knowledge management ensures employees have immediate access to 

structured information, reducing service errors and improving response times. (Ponmozhi, 2024) highlights that 

a well-organized knowledge base allows customer service representatives to retrieve accurate information 

quickly, minimizing misinformation and enhancing service efficiency. 
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Types of Knowledge in Customer Service Operations 

Knowledge is generally classified into two main types: explicit and tacit. These classifications, introduced 

by (Nonaka, 1994), form the foundation of Knowledge Management (KM) theory. First, Explicit Knowledge 

refers to structured, documented knowledge that can be easily recorded, stored, and shared (Anand & Singh, 

2011; Botha, Kourie, & Snyman, 2008). This knowledge is typically found in manuals, databases, reports, and 

standard operating procedures (SOPs) (Wellman, 2009). Despite its value, explicit knowledge must be effectively 

disseminated across teams to ensure consistent service quality (Thierauf, 1999). 

Secondly, Tacit Knowledge, in contrast, is personal, experiential, and difficult to articulate (Brown & 

Duguid, 1998). It is often embedded in individual expertise, intuition, and problem-solving abilities, making it 

harder to transfer from one employee to another (Hajric, 2018). (Nonaka, 1994) emphasizes that tacit knowledge 

is developed through experience and social interactions, requiring mentorship, training programs, and 

collaborative work environments for effective knowledge-sharing. 

In banking customer service, both explicit and tacit knowledge are critical. While explicit knowledge 

ensures standardized responses, tacit knowledge enables employees to handle complex customer inquiries with 

personalized solutions. Without effective KM practices, financial institutions risk knowledge fragmentation, 

service inconsistencies, and operational inefficiencies. 

 

Knowledge Management (KM) and Its Role in Customer Service 

Knowledge Management (KM) is the systematic process of creating, sharing, and utilizing knowledge to 

optimize decision-making and organizational performance (Nonaka & Takeuchi, 1995). In customer service, KM 

ensures that frontline employees access relevant, updated, well-structured knowledge, improving service accuracy 

and efficiency (Hajric, 2018). (Liebowitz, 2005) KM is leveraging an organization's intangible assets, including 

employee expertise, customer insights, and institutional knowledge, to enhance service quality. Similarly, 

(Tjakraatmadja and Lantu, 2006) highlight that KM integrates people, processes, and technology to facilitate 

smooth knowledge flow within organizations, ensuring that knowledge is 1) Easily accessible when needed, 2) 

Retained even when employees leave, and 3) Continuously updated to reflect changes in policies and customer 

expectations. In banking, applying KM frameworks significantly reduces service inefficiencies, minimizes 

customer complaints, and enhances operational consistency. 

 

The PPT (People, Process, Technology) Framework in KM Implementation 

The People, Process, and Technology (PPT) Framework provides a structured approach to KM 

implementation in financial services. Introduced by Liebowitz (1999) and Garfield (2007), the PPT Framework 

emphasizes three critical components: 1) People – Employees who create, share, and apply knowledge within the 

organization (Garfield, 2007); 2) Process – Standardized workflows that ensure effective knowledge utilization 

(Ingle, 2023); and 3) Technology – Digital tools that facilitate knowledge sharing, documentation, and retrieval 

(Pearson, 2009; Sorensen & Ing, 2014). By aligning people, processes, and technology, financial institutions can 

optimize service efficiency, reduce knowledge silos, and enhance knowledge retention. 

 

The SECI Model for Knowledge Creation and Transfer 

The SECI Model, developed by (Nonaka and Takeuchi, 1996), explains how knowledge is created and 

transferred within organizations. It consists of four processes: 1) Socialization (Tacit to Tacit) – Knowledge is 

shared through direct interactions, mentorship, and hands-on experience; 2) Externalization (Tacit to Explicit) – 

Employees document their tacit knowledge into structured formats such as manuals or SOPs; 3) Combination 

(Explicit to Explicit) – Different sets of explicit knowledge are merged, categorized, and refined to create new 

insights. Internalization (Explicit to Tacit) – Employees internalize structured knowledge, converting it into 

practical expertise through training and application. Applying the SECI Model enables continuous knowledge 

refinement in banking customer service, ensuring that employees remain well-informed and adaptable to service 

challenges. 

The literature review highlights that customer service in banking relies heavily on effective knowledge 

management practices. Integrating KM frameworks such as PPT and SECI ensures that knowledge is captured, 

shared, and applied efficiently, reducing operational inefficiencies and enhancing customer satisfaction. While 

previous studies have demonstrated the benefits of KM in banking, research focusing specifically on its role in 

customer service performance remains limited. Addressing this gap requires a systematic literature review (SLR) 

to identify the best KM strategies for optimizing service excellence in financial institutions. 
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C. METHODS 

This study employs a Systematic Literature Review (SLR) approach to analyze existing research on the 

role of Knowledge Management (KM) in improving customer service performance in the banking sector. The 

primary objective is to synthesize scholarly findings on implementing the People, Process, and Technology (PPT) 

framework and the SECI Model in customer service functions, identifying key trends, challenges, and strategic 

recommendations. This SLR follows the Preferred Reporting Items for Systematic Reviews and Meta-Analyses 

(PRISMA) framework, ensuring a transparent and replicable review process. The methodology consists of four 

key stages: 1) Defining research objectives and scope; 2) Conducting a structured database search and study 

selection; 3) Data extraction and thematic synthesis; and 4) Critical analysis and interpretation of findings. 

This study aims to answer the following research questions (RQs): 1) RQ1: How has Knowledge 

Management (KM) been applied in customer service operations within the banking sector?; 2) RQ2: What are 

the key challenges and limitations in implementing KM frameworks such as PPT and SECI in banking customer 

service?; 3) RQ3: What best practices can be derived from the literature to optimize KM adoption for improving 

customer service performance? 

A structured keyword-based search strategy was employed to retrieve relevant articles from major 

academic databases, including Scopus, Web of Science, ScienceDirect, IEEE Xplore, and Google Scholar. 

Boolean operators (AND, OR) were used to combine keywords related to Knowledge Management, Customer 

Service, Banking, PPT Framework, and SECI Model to ensure comprehensive coverage. The final search string 

included: ("Knowledge Management" OR "KM") AND ("Customer Service" OR "Service Performance") AND 

("Banking" OR "Financial Institutions") AND ("PPT Framework" OR "SECI Model"). This search was restricted 

to peer-reviewed journal articles, conference papers, and industry reports published between 2015 and 2024 to 

ensure the inclusion of recent and relevant findings. 

The following inclusion and exclusion criteria were applied to refine the selection of studies: 1) Inclusion 

Criteria: a) Studies published in English; b) Research explicitly discussing KM frameworks (PPT, SECI) in 

banking customer service; c) Empirical studies, theoretical frameworks, and case studies provide evidence-based 

insights; d) Articles published between 2015 and 2024 to ensure contemporary relevance. 2) Exclusion Criteria: 

a) Studies focusing on non-banking sectors are highly relevant; b) Grey literature (e.g., white papers, blog posts, 

opinion articles); c) Papers that do not provide specific KM strategies or frameworks. 

The study selection process followed the PRISMA (Preferred Reporting Items for Systematic Reviews 

and Meta-Analyses) framework, as outlined below: 1) Identification – Initial database searches retrieved 523 

studies based on keyword matches; 2) Screening – After removing duplicates and irrelevant titles/abstracts, 185 

papers remained; 3) Eligibility Assessment – A full-text review of these 185 articles was conducted to assess 

relevance, leading to 56 eligible studies; and 4) Inclusion in Final Review – After a final critical assessment, 30 

studies were selected for thematic synthesis. 

Data extraction was conducted using a systematic coding framework, capturing the following key 

information from each selected study: 

Table 1. Systematic Coding Framework 
Category Details Collected 

Author(s) and Year Citation of the study 

Research Focus KM application in banking customer service 

KM Framework Used PPT, SECI, or other KM strategies 

Findings Key insights on KM's impact on customer service 

Challenges Identified Barriers to KM implementation 

Recommendations Proposed KM solutions and best practices 

Source: research data, 2024 

The extracted data were synthesized using qualitative thematic analysis, grouping findings into recurring 

themes: service efficiency, knowledge retention, regulatory compliance, and technological adoption. The Critical 

Appraisal Skills Programme (CASP) checklist was used to ensure the credibility and reliability of the selected 

studies. Studies were evaluated based on Relevance to KM in banking customer service, Theoretical and empirical 

rigor, Methodological transparency, and Clarity in presenting findings and conclusions. Only studies meeting 

high methodological quality standards were included in the final synthesis. As this study is based on secondary 

data analysis, no direct human subjects were involved, minimizing ethical risks. However, all reviewed studies 

were properly cited and credited to uphold academic integrity and transparency. 
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D. RESULTS AND DISCUSSION 

The systematic review of the selected literature provides a comprehensive understanding of how 

Knowledge Management (KM) frameworks enhance customer service performance in banking. The findings are 

categorized into key themes, including the role of KM in improving operational efficiency, enhancing customer 

satisfaction, mitigating regulatory and data security risks, and overcoming implementation challenges. The 

analysis also highlights the practical application of the People, Process, and Technology (PPT) framework and 

the SECI Model in financial institutions. 

 

Enhancing Operational Efficiency Through KM 

One of the most consistent findings across the reviewed literature is that KM significantly improves 

operational efficiency in banking customer service. The integration of KM systems enables faster and more 

accurate responses to customer inquiries, reducing the time taken to resolve complaints and minimizing service-

related errors. Studies such as (Ponmozhi, 2024; Indriasari et al., 2019) emphasize that structured knowledge 

repositories, AI-powered chatbots, and centralized databases provide customer service representatives instant 

access to updated policies, procedures, and best practices. This reduces dependency on senior employees for 

knowledge retrieval and ensures service teams can operate efficiently without delays caused by knowledge gaps 

or inconsistent information. 

Furthermore, the SECI Model is widely utilized in banking institutions to facilitate continuous knowledge 

transfer, ensuring new and experienced employees can access institutional knowledge. Socialization processes 

help new employees absorb tacit knowledge from senior staff, while externalization techniques allow banks to 

convert experiential knowledge into structured guidelines and training materials. Studies highlight that applying 

combination and internalization processes further strengthens the retention of explicit knowledge, enabling 

employees to apply learned concepts effectively in real-world customer interactions. By integrating KM strategies 

within banking customer service workflows, institutions can optimize response times, standardize service quality, 

and reduce operational inefficiencies. 

 

The Impact of KM on Customer Satisfaction and Loyalty 

Customer satisfaction is a key driver of long-term business sustainability in banking, and the literature 

consistently indicates that KM plays a vital role in ensuring positive customer experiences. Research by (Mjaku, 

2020; Susilo and Pertiwi, 2023) suggests that a well-managed knowledge system enhances service 

personalization, response accuracy, and issue resolution efficiency, leading to higher customer satisfaction. The 

PPT framework, particularly its focus on People and Process, ensures that frontline employees have the expertise 

to handle diverse customer concerns. 

Studies show that customers value accurate, consistent, and transparent communication when dealing with 

financial institutions. When customer service teams have immediate access to standardized knowledge 

repositories and AI-driven support systems, they can provide more informed and tailored responses to customer 

inquiries. KM tools such as CRM (Customer Relationship Management) platforms and decision-support systems 

help banks track customer preferences, transaction history, and prior interactions, allowing for a more customized 

service approach. Research indicates that customers receiving quick, informed, and personalized responses are 

likelier to develop loyalty and trust toward their financial service provider, increasing retention rates and a stronger 

brand reputation. 

 

Knowledge Management for Compliance and Data Security in Banking 

The banking sector operates in a highly regulated environment where data protection, security compliance, 

and confidentiality are paramount. Several studies (Setyowati, 2020; Kaplan, 2010) emphasize that KM 

frameworks help banks maintain regulatory compliance by ensuring customer service representatives adhere to 

standardized guidelines and protocols. The PPT framework's Technology component is crucial in safeguarding 

sensitive customer information through secure KM platforms, preventing unauthorized access, and mitigating 

risks associated with data breaches. 

The reviewed literature highlights multiple instances where poor knowledge management contributed to 

regulatory violations and security risks. Data security incidents, such as unauthorized information disclosure and 

improper handling of customer records, often result from inadequate training, lack of access to compliance-related 

knowledge, or inconsistent data management protocols. Adopting KM-driven regulatory compliance systems 
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enables banks to automate updates on new legal requirements, fraud detection measures, and data privacy policies, 

ensuring that employees stay informed about their responsibilities regarding customer data protection. 

Additionally, the SECI Model's internalization phase ensures that service personnel document, fully understand, 

and apply regulatory guidelines. By integrating KM into regulatory compliance strategies, financial institutions 

can reduce legal risks, enhance customer trust, and strengthen security frameworks. 

 

Challenges in Implementing KM for Customer Service 

Despite the evident benefits, adopting KM frameworks in banking customer service faces several 

challenges, including resistance to change, knowledge fragmentation, and technological barriers. Research by 

(Sanz and Hovell, 2021; Liebowitz, 2005) identifies employee reluctance to adopt new KM practices as a 

significant barrier. Many employees perceive KM initiatives as additional workloads or fear that automated 

knowledge systems may replace human expertise, leading to hesitancy in sharing critical tacit knowledge. To 

address this challenge, banks must foster a knowledge-sharing culture by implementing incentive programs, 

collaborative learning platforms, and leadership-driven KM advocacy. 

Another challenge identified in the literature is the lack of standardization in KM implementation across 

different banking branches. While some institutions have well-established KM frameworks, others suffer from 

knowledge silos, where information is inconsistently documented or stored in inaccessible formats. This creates 

discrepancies in service quality and operational efficiency, particularly in multi-branch banking networks. Studies 

suggest banks should invest in centralized KM platforms that enable uniform knowledge distribution and real-

time updates, ensuring customer service teams maintain service consistency across locations. 

Technological barriers also significantly hinder KM adoption in banking customer service. Many financial 

institutions still rely on legacy IT systems that lack integration capabilities with modern KM tools, limiting the 

ability of customer service representatives to access real-time knowledge support. Research indicates that 

investing in AI-powered knowledge retrieval systems, cloud-based document management platforms, and digital 

training modules can significantly enhance KM effectiveness. Training programs tailored to digital literacy and 

knowledge system navigation are essential to ensure employees can effectively utilize KM technologies in their 

daily service interactions. 

The systematic literature review confirms that KM is transformative in improving customer service 

efficiency, satisfaction, compliance, and security in banking institutions. The integration of the PPT framework 

ensures that knowledge is systematically managed across People, Processes, and Technology, while the SECI 

Model facilitates continuous knowledge creation, sharing, and application. Despite its benefits, challenges such 

as employee resistance, knowledge silos, and outdated IT infrastructure hinder effective KM adoption. 

Addressing these barriers requires strategic investments in technology, leadership-driven KM advocacy, and 

organization-wide standardization of knowledge-sharing practices. 

 

Discussion 

The findings of this study confirm that Knowledge Management (KM) plays a critical role in improving 

customer service performance in banking institutions, particularly in enhancing operational efficiency, customer 

satisfaction, regulatory compliance, and data security. By integrating the People, Process, and Technology (PPT) 

framework and the SECI Model, banks can create a structured approach to knowledge acquisition, transfer, and 

application, ensuring that frontline employees can access reliable, up-to-date service information. However, 

despite its evident advantages, KM adoption in customer service operations is not without challenges, including 

employee resistance, knowledge fragmentation, and technological barriers. This section discusses the 

implications of these findings, compares them with existing research, and highlights strategic recommendations 

for optimizing KM implementation in banking customer service functions. 

 

The Role of KM in Enhancing Customer Service Efficiency 

One of the most significant findings of this study is that KM enhances customer service efficiency by 

improving knowledge accessibility, minimizing errors, and streamlining service processes. Integrating AI-driven 

knowledge retrieval systems, centralized databases, and automated training platforms allows customer service 

representatives to access accurate information in real-time, reducing service delays and response inaccuracies. 

This finding aligns with research by (Ponmozhi, 2024; Indriasari et al., 2019), who emphasized that banks with 

structured KM frameworks experience fewer operational inefficiencies, as employees can quickly retrieve 

standardized service guidelines and procedural updates. The application of the SECI Model further supports this 
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efficiency improvement by ensuring that tacit knowledge from experienced employees is documented, shared, 

and transformed into explicit knowledge. Banks can capture best practices, service expertise, and case-based 

problem-solving techniques through socialization and externalization processes, preventing knowledge loss when 

senior employees retire or transfer to different roles. Studies by (Nonaka and Takeuchi, 1995; Brown and Duguid, 

1998) reinforce that organizations with effective knowledge-sharing mechanisms tend to be more agile, adaptive, 

and resilient to service disruptions. However, knowledge fragmentation remains a challenge in many banking 

institutions despite these advantages. Some branches or departments maintain siloed information repositories, 

leading to inconsistent service quality and discrepancies in customer interactions. Addressing this issue requires 

a more integrated approach to KM adoption, where banks implement cloud-based knowledge management 

platforms that ensure uniform knowledge distribution across all branches. 

 

The Impact of KM on Customer Satisfaction and Loyalty 

Customer satisfaction and loyalty are key performance indicators for banks, and this study confirms that 

KM plays a crucial role in enhancing both. When customer service representatives have quick access to accurate, 

consistent, and personalized knowledge, they can provide more reliable and responsive assistance, leading to 

higher customer trust and engagement. This finding is supported by (Mjaku, 2020; Susilo and Pertiwi, 2023), who 

emphasized that a well-managed KM system ensures that customer inquiries are addressed efficiently, reducing 

dissatisfaction and improving retention rates. Additionally, the literature suggests that customer service 

interactions influence consumer perceptions of a bank's overall reliability and professionalism. Research by 

(Biradawa, 2019; Vicario, 2024) highlights that customers expect financial service providers to demonstrate 

competence, security, and empathy, all enhanced through structured KM systems. Banks that fail to implement 

effective KM strategies risk providing inconsistent information, leading to customer frustration, service 

complaints, and reputational damage. One promising KM strategy for improving customer satisfaction is the 

integration of AI-driven chatbots and decision-support systems, which assist service representatives by 

automating repetitive inquiries and providing instant access to customer transaction histories. AI-powered KM 

solutions have been shown to significantly reduce wait times and improve first-call resolution rates, reinforcing 

customer loyalty and enhancing service reliability. However, a challenge in this area is the need for continuous 

updates and monitoring to ensure that AI-based KM tools provide accurate and contextually relevant responses. 

 

Regulatory Compliance and Data Security in KM Adoption 

The study also highlights that KM is crucial in banking institutions' regulatory compliance and data 

security. Banks must comply with stringent data protection laws, fraud prevention measures, and ethical service 

guidelines, making KM-driven compliance frameworks essential for risk management. The reviewed literature 

supports this assertion, with Setyowati (2020) and Kaplan (2010) emphasizing that financial institutions with 

structured KM protocols are better equipped to navigate regulatory changes and prevent service-related legal 

violations. One of the key risks identified in this study is unauthorized access to sensitive customer data, which 

can lead to legal penalties, reputational damage, and loss of customer trust. Poorly managed knowledge-sharing 

systems can inadvertently expose confidential information, particularly when customer service teams lack clear 

guidelines on data privacy protocols. By integrating KM solutions that enforce access controls, encryption 

mechanisms, and automated compliance alerts, banks can strengthen their data security frameworks and minimize 

the risk of breaches. The internalization phase of the SECI Model is particularly relevant here, as it ensures that 

regulatory knowledge is not only documented but also deeply embedded in employees' daily practices. By 

incorporating mandatory KM training programs focused on compliance, cybersecurity awareness, and fraud 

detection, banks can reduce vulnerabilities and foster a culture of data responsibility. 

 

Challenges in KM Implementation and Overcoming Barriers 

Despite the numerous benefits of KM in customer service, several implementation challenges persist, 

including employee resistance, technological limitations, and financial constraints. Studies by (Sanz and Hovell, 

2021; Liebowitz, 2005) highlight that many employees are reluctant to adopt KM practices due to concerns about 

job security, workload increases, or loss of tacit expertise. This resistance often arises when KM adoption is 

perceived as a top-down directive rather than an inclusive process. To overcome this challenge, banks must create 

a knowledge-sharing culture that incentivizes participation and collaboration. Strategies such as peer-to-peer 

learning, gamification of knowledge-sharing activities, and leadership-driven KM advocacy can help employees 

recognize the value of KM in their professional development and job performance. Another major challenge is 
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the lack of standardization in KM implementation across different banking branches and service units. Some 

banks still rely on legacy IT systems incompatible with modern KM platforms, making ensuring real-time 

knowledge sharing across all service points difficult. Research suggests investing in cloud-based, AI-driven KM 

solutions can help banks overcome infrastructure limitations, allowing for seamless integration of knowledge 

repositories, automated updates, and personalized learning modules. Financial constraints also hinder KM 

adoption, as KM implementation requires significant investment in IT infrastructure, employee training, and 

knowledge documentation efforts. However, studies show that banks strategically invest in KM solutions and 

experience long-term cost savings, as operational efficiencies, error reductions, and improved customer retention 

outweigh initial implementation expenses. 

 

Theoretical and Practical Implications of Findings 

From a theoretical perspective, this study contributes to the growing knowledge of KM frameworks in 

service-oriented industries, particularly within the financial sector. By synthesizing research on the PPT 

framework and SECI Model, this study reinforces the importance of structured knowledge-sharing mechanisms 

in minimizing service inefficiencies and enhancing banking customer experiences. These findings offer 

actionable insights for banking executives, customer service managers, and IT strategists seeking to optimize KM 

adoption. Financial institutions should prioritize KM investments in AI-driven tools, centralized knowledge 

databases, and interactive training platforms to streamline service workflows and reduce knowledge gaps. 

Developing industry-wide KM standards can also help ensure that the best customer service knowledge 

management practices are consistently applied across all banking institutions. 

E. CONCLUSIONS 

This study has examined the role of Knowledge Management (KM) in improving customer service 

performance in banking institutions, focusing on the application of the People, Process, and Technology (PPT) 

framework and the SECI Model. The systematic literature review confirms that effective KM practices enhance 

operational efficiency, improve customer satisfaction, strengthen regulatory compliance, and mitigate security 

risks in financial services. Banks can reduce service-related errors, minimize response delays, and enhance overall 

service quality by ensuring customer service representatives have instant access to structured knowledge. The 

findings indicate that banks that successfully integrate KM frameworks experience increased service reliability, 

higher customer trust, and reduced operational inefficiencies. The SECI Model facilitates knowledge creation and 

transfer, ensuring that tacit and explicit knowledge are systematically documented and applied in customer 

interactions. Simultaneously, the PPT framework ensures that KM initiatives are structured around human 

expertise, optimized processes, and supportive technological infrastructures.  

However, despite these benefits, several barriers hinder KM adoption, including employee resistance, 

knowledge silos, technological limitations, and financial constraints. Many banks struggle with inconsistent KM 

practices across branches, leading to service delivery and customer experience disparities. Data security and 

compliance concerns also emphasize the need for more robust regulatory-aligned KM solutions. To address these 

challenges, banks must invest in modern KM solutions, promote a knowledge-sharing culture, and implement 

standardized knowledge management policies across their service units. Future efforts should focus on bridging 

knowledge gaps through AI-driven KM tools, continuous employee training, and digital transformation strategies. 

 

Recommendations for Banking Institutions 

Based on the findings of this study, the following recommendations are proposed for financial institutions 

seeking to optimize KM adoption in customer service operations: 

1. Invest in AI-Driven Knowledge Management Systems: Banks should leverage AI-powered KM tools to 

enhance knowledge accessibility and retrieval efficiency. AI-driven chatbots, predictive analytics, and 

automated knowledge repositories can help customer service representatives access relevant information 

instantly, reducing response times and service errors. Implementing real-time decision-support systems will 

enable banks to deliver more personalized and accurate customer assistance. 

2. Standardize KM Practices Across All Service Units: Banks should develop standardized KM frameworks that 

apply uniformly across all branches and customer service units to avoid knowledge fragmentation. A 

centralized cloud-based KM platform should be implemented to ensure all employees can access the same 

updated service protocols, regulatory guidelines, and best practices for customer interaction. 
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3. Strengthen Employee Engagement in KM Initiatives: One of the biggest challenges in KM implementation is 

employee resistance. Banks should introduce incentive programs, peer-to-peer learning initiatives, and 

leadership-driven KM advocacy to foster a knowledge-sharing culture. Gamification strategies, interactive 

training sessions, and mentorship programs can motivate employees to actively participate in KM processes 

and view knowledge sharing as a valuable asset rather than an additional workload. 

4. Enhance Regulatory Compliance Through KM Integration: Given the stringent regulations in banking, 

financial institutions must align KM strategies with compliance requirements. Implementing automated 

regulatory updates, AI-driven fraud detection systems, and data encryption protocols within KM platforms 

can help mitigate legal risks and ensure adherence to financial regulations. Employees should also undergo 

mandatory compliance and data protection training programs to reinforce their understanding of security 

protocols. 

5. Address Technological Barriers Through Digital Transformation: Many banks still rely on legacy IT systems 

that are not fully compatible with modern KM solutions. Investing in cloud-based, mobile-accessible, and AI-

integrated KM platforms will enable banks to seamlessly integrate knowledge-sharing mechanisms into their 

daily operations. Additionally, upgrading IT infrastructure will ensure that knowledge is readily accessible to 

frontline employees across all service touchpoints. 

6. Promote Continuous Training and Knowledge Retention Strategies: KM initiatives should not be a one-time 

implementation but an ongoing process. Banks should establish continuous learning programs, periodic 

training sessions, and real-time knowledge updates to ensure employees stay informed about new service 

protocols, emerging customer trends, and regulatory changes. Knowledge retention strategies, such as 

documented best practices, interactive knowledge portals, and mentorship programs, will help preserve 

institutional knowledge and prevent expertise loss when experienced employees retire or transition to other 

roles. 

 

Future Research Directions 

While this study provides valuable insights into KM adoption in banking customer service, further 

research is necessary to expand the understanding of KM's best practices and technological innovations in 

financial services. The following areas are suggested for future research: 1) Empirical Case Studies on KM 

Implementation – Conducting real-world case studies on KM adoption in leading financial institutions can 

provide practical, data-driven insights into best practices and challenges; 2) AI and Machine Learning in KM – 

Future research should explore the role of AI, machine learning, and natural language processing (NLP) in 

automating KM processes and enhancing decision-making in banking customer service; 3) Cross-Regional 

Comparisons of KM Practices – Investigating how KM frameworks differ across developed and emerging 

banking markets can provide global perspectives on knowledge optimization strategies; 4) KM's Impact on 

Customer Behavior and Retention Metrics – Examining how KM-driven service enhancements influence 

customer satisfaction, loyalty, and long-term banking engagement can help banks refine their KM initiatives; and 

5) Cybersecurity and KM Integration – With increasing concerns about data breaches and digital fraud, research 

should focus on how KM strategies can strengthen cybersecurity frameworks in banking institutions. 

This study reinforces the significant role of Knowledge Management (KM) in optimizing banking 

customer service operations. By integrating structured KM frameworks such as the PPT Model and SECI Model, 

financial institutions can improve operational efficiency, enhance service quality, strengthen compliance 

mechanisms, and foster a knowledge-driven organizational culture. However, successful KM adoption requires 

strategic investments, continuous employee engagement, and alignment with evolving digital transformation 

trends. By implementing the recommended KM strategies, banks can enhance their customer service performance 

and position themselves as industry leaders in innovation, customer trust, and regulatory excellence. Future 

research should continue to explore KM advancements in financial services, ensuring that banks remain adaptive, 

resilient, and customer-centric in an increasingly digitalized global economy. 
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